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MEMORANDUM

SUBJECT: Hiring Black Professionals for OER’

1. Agency recruiter land I recently STATINTL
visited several black colleges and universities seeking to
interest students in Agency cmplovment in the field of
economics. In talking with numerous school officials
and some students, one thing stood out: OBR faces an
up-hill road in its determination to expand the minoxrity
component of its professional work force, We must
try harder than we have in the past and must be willing
to shuck off old habits and orthodoxies in our approach
to the problem. This memorandum discusses some of the
problems associated with recruiting black students and
suggests ways that we can solve them.

¢

t

The Diffidultigﬁ

2. A major set of impediments to successful hirin. of
blacks is qroundﬂu in the atLqude% of the Q}ack student.s
_themselves, There is considerable hostility among many of

the blach_uLudents toward CIA. Some of this is the procuct
of the general level of radicalism that pervades much
university life thoese days, but the attitude goes even
deeper. There is identification of CIA with, and critic
of, its role in the Vietnam war, a war for which many
blacks'fcclvuhay carried a disproportionate share oi tac
burden. In addition, many black students identify very
strongly with nationalist mover ents in Axr1,=
elsewhere, and radicals among them have fosta ed the
zoplon that CIA perpet uatu; the IbubthndIy “status quo . n
these areas and thwarts the lgqlt]ﬁdﬁe a&plcdbions ot

bL%Q& peoﬁle everywhere for soclal, pollLlcal and cultu: adl

}_, .
0
3

Jrowth. RanrdeQo of the validity of these attitudes,
'tnéymgbpuar to be well entrencihied. ©On more than one

occasion, I was told by black professors that, whise thy ‘
werea %ympathetia with the woxk being done by CIA in ny

field, they could not appear to sponsor a favorable
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viewpoint toward us in their classrooms if they expect o
maintain any empathy with their students. In addition .o
the difficulties which arise out of misinformation abou.
the Agency, we also face the problem that many students
have little or no poerception of what a pTOfPSSlOnaL car.er
in a research organization would be l;k As one
professor said, many of his students, hav1ng been raised.
in disadvantaged cultural and intellectual circumsitanca: ,
have never even heard of researcn, much less do thﬁv
perceive the job opportunities in the field. Theilxr viet
of white~collar society beyond social work, teaching, a d
the legal and medical professions, was pothlng but a blix.
3. The second major category of problems is of ow ovi
making. The Agency’s professional employment standards anc
procedures present majoxr otgtacles 1or many D;dLP nuuaqgtg“

4. It is a simple fact that none but the best and moe-
advantaged black students can hope to compete for profa: gion:H.
_positions in our organization. ‘Many oFf the black stude:ts
enter college with very great gaps in tnCLQMepucatzon,vgmd
these may be only partially remedied by their subsequen
' €01loqe work, Reasons for this are obvious and well-kncwn,
‘but one aﬁghpla gzpecially brought the situation home tx
ma. A guidance counsellor (Black) at Spelman College, .
reminiscing about her own high school days, remembered Ier
math teacher who had only a grads school education {!) ¢nd
in her words, blighted two generations of black student:
with her utter JnaDJlltY to understand, much less teach
the material for which she was respoﬁ51ble. The college

aeconomic faculty I taiked with were without exccptjon
dedicated and fairly well prepared for their assignments.
They were, however, overworked and caught up with thes nced
to try to £ill in these large educational gaps of theix
students. They had little time or energy to bring thei
courses up to standards which we expect of most univers: tv
programs. Desplte the very best efforts of such & dedicatec
teaching faculty, most of the schools I visited carnct e
. sald to provide the educational opportunities of the ma-or
universities from which we draw most of our profestiona.
_work force. As examples, the Chairman of the Dpwaz-mua{
of Economics at North Carolina Central University was
only an instructor two years ago, and he, the ranking
member of the staff, has just conpleted his Master's docree.
Most of his conversation concerned the problems he facec
in helping his students learn about urban civilization in
the Twentieth Century and his approach, guite paternaliztic,

Approved For Release 2002/05/07 : CIA-RDP92-00455R000200100009-4

n*j*'"?i;f“ﬁﬂ"yrj eTTmNEAL A [y

. Lt . s
-i.auu.i.»-./-n-liahuw bow b besane ade Riniia L-ﬁmh



: CIA-RDP92-00455R000200100009-4
Approved For‘%elease 2002/05/07 2-00453 '(),0

was quite obviously very demanding of his time &5 a r.umen
being and less so of his qualifications as a tescher of

economics. Similariy, the Department of Economics at

Spelman College lavs claim to offering a full etornomics
program at the Bachelor's level, and this only kecaus=
of the valiant cfforts of one woman who, until two vears

ago, was the only economics instructor at the college .

5. As to employment procedures, few of the blac:

~students understand the necessity of the elaborate

investigative procedures, documentation, and the Like.

Many of them come from home surroundings of hire-on 6a

Monday and payday on Friday. It does little for our
recrultment program to trot out the 20-odd~page PHS

form, say "fill this out and wait 3~6 months aftor walces

time we may hire ou, if you pass the security check:'
Y

6. Finally, our recruitment effort runs up agaias
very vigorous and aggressive set of competitors. 5ia ik

students, mediocre to good are in much demand bY the
7 ¢ ] ! ..{

el

business community and graduate schools throughaut th

United States. A+ all of the collegas I visited, the ¢
was profuse evidence of very slick recruitment efifort-

most of the major US corporations. Placement ofifices

were loaded down with colorful and iateresting recrui . ing
literature. Recruiting cfficials make frequent pilgr mag- s
to all the Black schools and frequently stay several cays,

spending liberally on student and faculty alike, not
A ailly _ i gl Tacu.ity alilke, not

2

o

forgetting the college placement officials. Iuriherm e

Lt S ieredtily

when these corporations idéntify students they are im erc-

in hiring, their pursuit becomes intensive, resembline ir
most particulars the old fraternity hot~box approasch ' o
pledging. One composite example will illustrate this
major US corporation recently identified a black student

at Atlanta University who fitted into their emplovieni

picture. They invited the student to visit the corporatio-’

headquarters, all expenses paid, offered him summer

employment during the same visit, which, for one reasc -

another, he declined. Suosequently, the corporation 4

several calls on the student, always making certain o}
they conveyed their interest to the Director of Flacor
{a long lunch was usually the most appropriate vehic.ic
the discussion). Early in the recruiting process, bLac
recrulters made a firm employment offer, and, once the

student had decided to come with the company, the¢y b ight
him into the corporation at a time selected by the stuient
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Frurthermore, as a follow-up, the placement director of tire
university was given an all-expense-paid visit to the
corporation headquarters after the student had gone to
work for the company. oo

6. Pcrhap nere subtle, but albeit, effective
tactics are being used by many of the major graduate
schools. Nearly all black students with B and A averagas
are 1blt to go on to graduate school will full- ~expense-
pald ChOJdI“ﬂﬁp Such arlanements JErequently include
research grants for the summer pe LlOdovu& wzll. One
professor at North Carolina Central University told me tlat
he had carte blanche from several Ivy League colleges to
offer this kind of arrangement to any sStudents in his

class whom he felt could reasconably handle graduate work.

Jhat Might be Done

7. Granted at the outscet that fiscal (and perhaws
@LhiaQJ) constraints prevent us from duﬁllcutlng the moxe
flamboyant tactics of some oF our compeatitors, there arc
some steps within our means which should be considered.
Pirst and foremost, we need 1o work on our image among the
black student community.

RS A I oy

8. This means we must be willing to move out of ihe
closet, Fach of the campuses I visited has set aside sevora
days in the fall and in the sprin g for a kind of "recruitung
fair." Recruiters are invited to set up booths in a
central drcu,"u“udliv the student unlon, Where hhpy can
meet w:L’rn the students on a casnal b with™n i tmaeat
on silde. Several placement officers told wme thot
this was one of the best ways for the perspaective enplove:
to get his message across to the students. Having no
commitment, students could make contact with us throuch
this means without risking the criticism of their peais
without, as they miqht suppose, becoming ensnared by the
CIA, The risks to this kind of apprecach are obvious: We
will be heckled at times, ané a certain local notorinty
may arise, The rewvards, however, would seem clear
. offsetting. The mere fact of our being willing to u&inq
our message into the open will cause some students to
rethink their views of CIA. Furthermore, we undoubtad
will get more line on job-seekers through this 1nw‘“w.
proce dure than WL can nogg to turOLgh the placement offic ..

TR e A A o AT AL o LT SRR
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9, Secondly, we must as an of fice be w1111
our professional people to the black cdlleqyss )
times a year to give short talks to %tp;ent Grouvq AL
drxanqed Dy the economic faculty, It is ny impression t.at

such meetings could be €asily arranged through the Facul v
dt every coll ege I visited. Our officers who particivat -

in this program must be sympathetic to the student viewn »int
and sufficiently thick-skinned to stand some heckling an.
pointed criticiqm._ These sessions need not, and perhaps
should not, be oriented toward a recruitment drive,. but 1w
experience suggests that at least one or two students wi 1
come forward for an interview as a result of such sessio..s.

10. Thirdly, I believe it is most 1mportdnt thlL we
invjte'a'qroup oi“jdculty from the economlc dupactmt ancl
students of their CuoLce, tc come to Washington at our qrw
_ pense for a touJ of the Aqgncy and a set of bricfings on bouws

Agency mautevs dﬂd cconomic substance. In particular, t .e
former should stress the very forward-looking emplovment
policiks we as an agency practice toward the minority
employee. The latter could be at an unclassified level
and could be tailored to be both impressive to the stude &
and informative for the faculty. Perhaos as a bonus, a our
of Washington could be arranged. Such an offering would be
Cuﬁy to set up and could be justified on other than publ c

elations grounds if necessary {(e.g., a symposium on the
economic issues of Black Africa could be one of the feat resn
of the tour). The expense of such a procedure would bhe
relatively small (20 participants -- $2,000).

11. All of these tac“7w° considered, the mo<t_gnyﬁc~ant
step in brightening our image in the black community and

Cimproving our chances of employing biaChADrOLtﬁulOnrifrw A
depend on the extent to which good W}ll and opinion of 3 acho:
already working for us filters back to ¢ demic comminii.

There 15, of coursc, ci *cuLarLtv in this situation. tHow ver.
short of hiring the straight "A" graudate by emploving
normal personnel procedures (a feat which we have been
noticeably unable to accomplish), there are other moans ¢ F
breaking through. Our present program Sor summer intern
ships should and must be given wider publiciity on the
black LdMUUSG . This is '”teadj being done to some cxtm t,
but a series of personal letters from the Director, OER,
to thL appropriate department heads would be an additiondl
step that can be taken. I was told that the chief problin
w1th our internship program as far as the black student - s
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concornmd is that many who are going ou fGJ or. are neq ic

jraduace school ulendy have rull ]z~mm

»kun\go w:‘icrl would be }ccmcuch? d by such eﬂm_}ga‘\g.g\;mt.
There is ru?lLy no way around -this groblcm excaept to

nth—d-von s

ok T

publicize to the schools the fact Lkat our intex¥nshic:

offer considerably more than a summer salary and that
educational benefits from cxpcri;nC¢ in research in

tha

Washington would be a unigue contribution to the studant':

academic development. Furthermore, the internship might bLe

offered to ﬁrdqutlnq seniors who have not made up thoir

minds whether to ¢o on to graduate school,

12. Another image ~building effort to whlah
wxrlou aEtOHTlCH is the CO-0OF Drourdm.
dlxecFOL indicated to me that this is
for us to introduce ourselves to blacx
relatively little commitment on either ,
now a standard educational procmdure at a number of
universltloa, both black and white, and I am awarce Uk
some Government agencies, and I oe]acve even sonic dep.
in this Agency, already are engaged in it. CO-QPing

assigned to a company or Government agency for up to

months, during which time he is expected to work unde.

supervision in fields related to his college maZor.
pald travel expenses to his placa of work and given a
salary commensurate to the type of work to which ke i

assigned. Sometime during his work periocd, one or mo:
RSt
2O

his faculty advisors visit him on the job to observe
progress, Black colleges are enthusiastic about the
program. [t provides an opaortunlty for cultaruL hre
which most of their students are G&SUCV“teLy in aoed
From our point of view, it would give these students
chance to look us over and, at the very least, wiaen t

return to college, they would report guite a differen.:

)~ JFi iz

L

kr"t::\r.i ;'
LS
simply this: The student in his junior or senior vear

ey

N3avs

of CIA than currently prevails on the ca 1pua,n. Wil

there would be no obligation on our part or the nitude .

part to full-time eamployment on graduation, we would

a most favorable opportunity to offer employment shou .
choose. The disadvantages would mainly be on tho ext .

amount of patient supervision that these students wil
require, the costs, which would not be compensatad by
amount of work we could expect Zrom them, and the secco

ULFchthy. I am persuaded that all of these dilificu.
could be surmounted and that the rewards to the Acenc.

would, in the long run, far offset the costs.

;’-----v'rﬂ '!.n? vnmm
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Jmuch more foreboding must this bo
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13. Finally, tho overall coup
vrobably have to be simplified.
frowm the middle ”1;.3 bilanch at ©

less woxl~eaucatcc and filled wit

,mafion bOh_, solice teactics" of the wi S ta men
I undexrstand ‘»o* (n8r¢cs Shaffer that he has beon work:
on some sjm: lelﬁL racedures for employment apnlicuticon
and processing. hese deserve our attention.

, - Chief
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3 June ;970

MEMORANDUM FOR: All Professional Reérditers'(FY 70-32)

SUBJECT : Campus Recruitment Policy

1. The attached Memorandum For The Record states

our policy concerning campus recruiting as "hammerad
out" durlng our recent conference. Notwithstanding
recruitment schedules you may already have submitted,
we must have your new plan by 15 July.

2. ‘Attached is a copy of a letter has
been using in dealing with his Placement Directors.
For those of you whc have not discussed our new
approach with your Placement Directors, you may well
- find the second paragraph very handy In keeping with
the policy, no specific reference is made to the
ultimate purpose of the policy: our intention to

avoid any and all confrontations with radical students.

Chief, Recruitment Division

Attachments
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3 June 1970

MEMORANDUM FOR THE RECORD

SUBJECT: Conferencé of Professional Recruiters Concerning

College and University Recruiting

1. In a meeting of Professional Recruiters on

15-16 Méy 1970 the following guide-lines were developed

with respect to academic recruitment during the 1970-71

school yeér.

a.

There will be no schedule of prearranged,
publicized campus recruitment dates for
the 1970-71 academic year. Instead,
each recruiter will prepare an operating
plan for his territory, listing the
colleges and universities in which he
expects to recruit and indicating the
time he expects to devote to each. This
plan will be submitted to Headquarters
by 15 July 1970, and will be confirmed
in detail during the year as specific
dates and locations are established.

Recruiters will inform Placement Directors
at the schools listed, preferably in person,
that reduced requlrements for new personnel
make it desirable for us to change our
recruiting procedure. Instead of seeing
any and all students who may wish to get

on the Recruiters' schedule through the
usual sign--up procedure, we will emphasize
contacts with faculty and departmental
advertising as means of identifying
specifically qualified candidates.
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Page 2, Conference of Professional Recruiters Conhcern:ing
College and University Recruiting

Wherever feasible, it will be agreed
with the Placement Director that local
advertising (departmental bulletin boards,
campus newspaper, etc.) will ask
potential applicants to contact the
Placement Office to submit resumes or .o
seek further information. Thus the
Placement Director will continue to
participate in the process, and the
Recruiter will have an opportunity to
prescreen candidates before arranging
interviews.

The Recruiter will exercise judgment, 1in
the light of local conditions, in making
arrangements with the Placement Director
as to the timing and location--on or off
the campus--of his interviews. In making
his arrangements, he will avoid the
appearance or implication of either
collusion or covert recruitment. In
instances of referral of or application

by an individual directly to the Recruiter,
the Recruiter will make whatever interview
arrangements are appropriate in each case.

Recognizing that Placement Directors ere
having difficulties at some colleges end
universities in justifying their functions
and maintaining their position within their
respective administrations, Recruitere

will cooperate to the greatest practicable
extent in informing Placement Directors

of their off-campus interviews.

Recognizing that conditions will vary
considerably from campus to campus, ard
because Placement Directors will be ir
contact with each other through the
various regional meeting of College
Placement Associations, Recruiters are
encouraged to attend their own regional
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Page 3, Conference of Professional Recruiters Concerring
College and University Recruiting

Association meeting to ensure that our
policies and procedures, iIf ques tionedi,
are unlformly understood.

2.. We believe that Placement Directors and other
school officials are generally aware of and sympathetic
toward our policy of avoiding confrontation with student
radicals, and that this policy, therefore, need not be
emphasized further as a reason or justification for our
change in procedure. Instead, emphaéis should be oh
the changing nature of our requirements which necessitates
a shift from the traditional, volume-oriented approach
to the selective use of specialized sources of appli~cat:on
and referral. In our academic recruitment activity we
will continue to hold to the twin objectives of a "low

profile" and a steady flow of qualified applicants in

selected fields.

Chief, Recruiftment Divisiomn
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28 May 1970

My, Arch W. Hunt
Director of Plscement
P, O, Box 6237
Baylor University
Waco, Texas TOT06

Dear Mr. Hunt:

As this academic year comea to & close, I want to thank you
Tor the splendid support and essilstznce your office has renderad
the recruitment progrem of Central Intelligence Agency. You have
advertised our persoanel needs, provided excellent interviewins
facilities, greeted us with a graclous staff, and permitted us to
¢alk with cutstending young wen and wemen, For all thege courites
gles, we thank you,

As we look at our recraltment needs for next year, we see
fewer vacancles to ill; thus, we propose to modify our recruii-
ment activities on campus. My caupus visits will be in responae
to direet inquiries received from students, referrals frowm pre-
fessors, and referrals from youwr office. I may solicit inguiries
by edvertisement in your cempus newspaper early next fall (see
ettached exemple). As the nced arises, I will be in touch with
you to determine whether or not your facilities will be availoble
for interviews.

During the sumwer 7 probably willl visit with you to expard
on the sbove points, Meanwnhile, please accept owur appreciaticn
of your outstanding services. '

Sincerely yours,

Soathwest Personnel Reprecentative
Central Intelligence Agency

WBi:3a -
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Rewarding Careers with the Central Intelligence Ageney v

FIELDS OF PARTICULAR INTEREST TO Cia

CARTOGRAPHY | o GRAPHIC ARTS
EARTH SCIENCE ' LANGUAGES (Oriental and Slavic)
ECONOMICS LIBRARY SCIENCE

ELECTRONIC ENCINEEP\ING MATHEMATICS (Computer Science)
FOREIGN AREA STUDIES PHYSICS
GEOGRAPHY = | | . PSYCHOLOGY (PhD only)

All positions are in the Wasﬁington. D.C. Area; some offer opportunities for Foreign Travel
U.’S. Citizenship is required ' ’

- T e e e L e i e - — e — e

Interestcd Senior and Graduste students comnletinz work
aie wie GOUVE L18.GS may obladin zdditional information
‘and a proaddressed rosume form at the Placement Office,
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25 May 1970
MEMORANDUM FOR: OP/Recruitment Division
SUBJECT : SpecialA Recruitment Requirements for NPIC
REFERENCE . Our Memorandum, same subject, dated

27 February 1970

1. A continuing review of our personnel situation reveals
that losses in the Illustrator area have increased the vacancies
from five (5) as reported in the referenced memorandum to a current
total of nine (9). We now have 13 I1lustrators in process, but we
know from experience that many of these will not reach the point
of entering on duty.

2. 1In view of the foregoing, we wish to emphasize our neced
for Illustrators and request that special attention be given by the
recruiters to Recruitment Guide #72-8 which outlines the Illustrator
position and qualiflcatlons desired.

25X1A

Chief, Personnel Branch, NPIC
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26 March 19790

MEMORANDUM FOR: All Recruiters (FY 70-29)

SUBJECT : The Present Clerical Situation

1. Provisional Clearances: Until further notice,
do not discuss "provisional" clearances with clerical
candidates. If you have not yet submitted cases of
applicants with whom you have discussed '"provisional",
please recontact them and explain that we can only
offer full clearances for the time being.

2. Female Clerks: Until further notice, do not
.submit caseés of girls unless fully qualified in shorthand
and/or typing. We have many female clerks in the pool
with very few requirements.

3. Male Clerks: Make a particular effort to
develop cases of young men at G6S-03 and GS-04 (military
experience usually makes the difference between the grades)
for assignment as "Couriers" (really in-house messengers)
or File Clerks (they normally have no choice as to
which assignment).

Chier, RecrulimentT Division
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25 March 1970

MEMORANDUM FOR: Chief, Recruitment Division

SUBJECT ' : Report on Applicant Files

1. There has been little change in the highly selective
"buying' of applicants that we have been stressing for some
time, and any change is toward more selectivity., In spite of
this, we received five more new applicant files in February
1970 than we did in February 1969 - 337 this year and 332 last
year.

2. :lreports that its pipeline is about full and they will
start to send delay letters to present applicants with the advice
that they will review their applications again in a few months.

It follows, therefore, that applications should be accepted from:
only highly qualified people and with the understanding that any
action may be many months away.

Chigf/ Staff Personnel Division
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